
Hailee Gooch 
 

Individual SNM  
 

Semester	  Topic:	  Sussex	  Academy	  Varsity	  High	  School	  Athletics	  
	  

My	  goal	  this	  semester	  was	  to	  produce	  an	  increase	  in	  school	  and	  community	  support	  for	  the	  athletic	  
department.	  	  This	  was	  their	  first	  school	  year	  with	  varsity	  level	  athletic	  teams,	  and	  they	  were	  new	  to	  
the	  Henlopen	  conference.	  My	  objective	  was	  to	  raise	  attention	  about	  high	  school	  sports	  specifically	  
fall	  (soccer,	  volleyball,	  and	  cross	  country)	  scores	  and	  events	  by	  the	  end	  of	  the	  semester.	  	  My	  digital	  
engagement	  strategy	  was	  to	  use	  social	  media	  to	  promote	  the	  athletics	  through	  Facebook,	  Twitter,	  
Instagram,	  and	  WordPress.	  	  I	  was	  able	  to	  start	  my	  project,	  after	  handing	  out	  a	  form	  to	  all	  parents	  
and	  students	  notifying	  them	  that	  these	  were	  not	  official	  school	  sites.	  	  I	  also	  had	  some	  athletes	  sign	  
waivers	  to	  acknowledge	  I	  could	  post	  their	  pictures	  on	  social	  media.	  	  I	  attached	  a	  copy	  of	  both	  of	  
those	  forms	  at	  the	  back	  of	  this	  packet.	  	  	  
	  
Social Network Applications: 
 
Twitter:	  
Goal:	  To	  create	  and	  manage	  an	  on-‐going	  account	  for	  SA	  athletics	  to	  promote	  and	  upload	  resourceful	  
sports	  information.	  	  
Objective:	  To	  generate	  followers,	  retweets,	  and	  favorites	  by	  the	  end	  of	  the	  fall	  sports	  season.	  
Digital	  Engagement	  Strategy:	  To	  use	  Twitter	  to	  promote	  scores	  and	  school	  spirit	  by	  tweeting	  about	  
the	  athletics	  and	  to	  students.	  	  
	  

1. Implementation	  
I	  will	  post	  the	  link	  on	  the	  paper	  going	  to	  students/parents	  and	  will	  use	  Twitter	  to	  update	  
followers	  about	  game	  scores,	  accomplishments,	  team	  photos,	  and	  upcoming	  games.	  	  

	  
2. Evaluation	  	  

Twitter	  evaluation	  page	  to	  keep	  track	  of	  followers,	  mentions,	  retweets	  and	  favorites.	  	  Also,	  if	  
I	  have	  to	  delete	  mentions	  or	  inappropriate	  comments	  made.	  	  

	  
I	  will	  post	  scores	  after	  games	  and	  at	  least	  tweet	  three	  times	  per	  week.	  I	  will	  post	  athletic/candid	  
photos	  when	  available.	  	  
 Twitter  
Goal: I want to set up an active and ongoing Twitter account for SA Varsity Athletics, to post 
scores, game pictures, highlights, and for kids to get excited about retweeting and seeing their 
school online. 
Objective: I want to earn 50 followers by the end of this semester. 
Target Audience: Sussex Academy athletes, teachers, administration, parents, and community 
Strategy: Report scores, records, pictures and engaging information about the teams 
 
 
 
 
 
 



*Tactic 1: Retweets of well-known sport caster in the state 
 

 

Example 1:  
Screenshot 
 
 
 

Example 2:  
Screenshot 
 

Example 3:  
Screenshot 
 
 
 



Evaluation:  
Average Likes: 4.5 
Average Favorites: 0 
Average RTs: 4.3 
Average Comments: 0 
Average Responses (by you): 0 
 
*Tactic 2: Pictures of the athletic teams  
 
Example 1: Screenshot 

  
 
 
Example 2: Screenshot 

  
 
 



Example 3: Screenshot 

 
 
Evaluation:  
Average Likes:1.3 
Average Favorites: 0 
Average RTs: 1 
Average Comments: 0 
Average Responses (by you): 0 
 
 
*Tactic 3: Athletic teams record update 
Example 1: Screenshot 

  
 
 



Example 2: Screenshot 

  
 
Example 3: Screenshot 

 
 
Evaluation:  
Average Likes: 1.7 
Average Favorites: 0 
Average RTs: 1 
Average Comments: 0 
Average Responses (by you): 0 
 
Evaluation:  I personally think that this was one of the easiest applications for me to use, even 
though it was not the most successful.  More students use this application, than parents and they 



weren’t as engaging as I was hoping.  It was easier, because I could hook up the account to my 
regular account, and never had to sit at a lap top to post pictures, statistics, or anything.  I would 
highly recommend my future organizations to always use this as one of their tools of social 
media.  
 
*TARES Analysis  
Trustfulness- 

1. Am I honest about games posts? Is there a site to back up results? 
Yes, I am.  All of the scores are on Sussex Academy Sports website. 

2. Am I professional on the site? 
Yes, I use appropriate language, terms, and speak to the general public. 

3. Do I posts accurate stats and posts about the athletes? 
Yes, when I write athlete of the weeks, or discuss stats, there are stats to back me up on 
the sports website or coaches.  

 Example: 

 
Authenticity-  

1. Do I use visual and descriptive language? 
I have not used a lot of descriptive or visual language yet.  

2. Do I use a special hash tag every time? 
I try and use #Seahawks or #SAseahawks, but would like to more. 

3. Are the pictures and posts filled with excitement? 
The pictures are candid and posed, but they are filled with a lot of exclamation points for 
excitement.  



Example: 

 
 
Respectfulness- 

1. Am I using professional language about my athletes? 
Yes, I use only professional and appropriate language. 

2. Am I using professional language to my followers? 
Yes, I use professional language. 

3. Am I letting them post about their concerns on my pages? And responding nicely? 
There has not been a lot of engagement, and there have not been many posts on the page.  
Example: 

 
Equity- 

1. Are the statistics posted in a complex manner that non- athletes can’t understand? 
No, if there are stats reported, they are explained. 

2. Are my pages suitable for the comprehension of young high school students, as well 
as, parents? 
Yes, I use comprehendible language and word choice.  

3. Does my information promote a positive outlook without paying any users? 



Yes, everything is honest, and supportive of the uprising athletic program, no one was 
paid.  

 Example: 

 
Social Responsibility- 

1. Are my rules about posting clear? Are my posts clear? 
I have not had to establish a CSR page about posts yet. 

2. Is all of my information acceptable for the SA district, athletes, community and 
public? 
Yes, everything is honest, and appropriate for the schools reputation.  

3. Do I tweet about supporting other sporting events, or academic events as school? 
I have tweeted about going to other events, but should encourage attending other events 
more often, as well as, academic events.  
Example: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Twitter Overall Analytics: 
Evaluation Metrics (Analytics, Twitter) 

 



 
 

 
 
 
 



The following data is impression data for September, October, November, and December:  

 

 
 

 

 
 
 
 
 



 
The following months are engagement rates for October, November, and December.  

 
 



 
 
Facebook  
Goal:	  To	  create	  and	  manage	  an	  on-‐going	  page	  SA	  can	  use	  to	  update	  athletic	  information,	  scores,	  
highlights,	  try-‐out	  information,	  and	  for	  parents	  to	  look	  at	  for	  updates	  and	  to	  ask	  questions.	  
Objective:	  To	  generate	  publicity	  of	  high	  school	  sports	  at	  SA,	  how	  they’re	  doing,	  try	  out	  information	  
Digital	  Engagement	  Strategy:	  To	  connect	  with	  more	  of	  the	  parents,	  through	  adults	  I	  am	  friends	  with	  
and	  SA’s	  academic	  FB	  page	  
	  

1. Implementation	  
Will	  have	  the	  links	  in	  the	  letter	  to	  parents,	  on	  WP,	  Instagram,	  Twitter	  and	  SA’s	  academic	  
page.	  	  

	  
2. Evaluation	  	  

I	  will	  record	  the	  amount	  of	  shares,	  likes,	  comments,	  reposts	  I	  get.	  	  
	  
I	  will	  post	  on	  the	  wall	  before	  games	  and	  as	  a	  reminder,	  remind	  about	  fundraising	  events,	  game	  
scores,	  and	  highlights	  at	  least	  once	  a	  week.	  	  
 
Facebook	  Page:	  
Goal: To create and manage an on-going page SA can use to update athletic information. 
Objective: To generate publicity of high school sports at SA, how they’re doing, try out 
information 
Audience: Sussex Academy athletes, teachers, administration, parents, and community 
Strategy: Report scores, records, pictures and engaging information about the teams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



*Tactic 1: Photos of athlete’s candid/team 
Example 1: Screenshot

 
 
 
 



Example 2: Screenshot

 
 
Example 3: Screenshot

 



Evaluation:  
Average Likes: 11.3 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 0 
Average Responses (by you): 0 
 
*Tactic 2: Individual Acknowledgement of athletes 
Example 1: Screenshot

 
 
 
 



Example 2: Screenshot 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Example 3: Screenshot 

 
 
Evaluation:  
Average Likes:21.7 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 2 
Average Responses (by you): 0 but I liked every comment 
 
 
 
 
 
 
 
 



*Tactic 3: Athletic score updates 
 

Example 1:  
Screenshot 
 

Example 2:  
Screenshot 
 



Example 3:  
Screenshot 
 
Evaluation:  
Average Likes: 2.5 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 0 
Average Responses (by you): 0 
 
Evaluation: Facebook was my favorite application to use, and the most successful.  The parents 
were very engaging and appreciative of the site.  I had the most responses and positive reviews 
from using this application.  Adults were the main viewers of the site.  It was one of the easiest 
sites to use because it was connected to my personal account on my phone, but I did have to use 
my lap top for some images and longer posts.   
 
*TARES Analysis  
Trustfulness- 

1. Am I honest about games posts? Is there a site to back up results? 
Yes, I am.  All of the scores are on Sussex Academy Sports website. 

2. Am I professional on the site? 
Yes, I use appropriate language, terms, and speak to the general public. 

3. Do I posts accurate stats and posts about the athletes? 
Yes, when I write athlete of the weeks, or discuss stats, there are stats to back me up on 
the sports website or coaches.  



Example:  
Authenticity-  

1. Do I use visual and descriptive language? 
I have not used a lot of descriptive or visual language yet.  

2. Do I use a special hash tag every time? 
I try and use #Seahawks or #SAseahawks, but would like to more. 

3. Are the pictures and posts filled with excitement? 
The pictures are candid and posed, but they are filled with a lot of exclamation points for 
excitement.  
Example:

 
Respectfulness- 

1. Am I using professional language about my athletes? 
Yes, I use only professional and appropriate language. 

2. Am I using professional language to my followers? 
Yes, I use professional language. 

3. Am I letting them post about their concerns on my pages? And responding nicely? 



There has been a lot of positive engagement with likes and comments supporting the 
athletes. 

Example:  
Equity- 

1. Are the statistics posted in a complex manner that non- athletes can’t understand? 
No, if there are stats reported, they are explained. 

2. Are my pages suitable for the comprehension of young high school students, as well 
as, parents? 
Yes, I use comprehendible language and word choice.  

3. Does my information promote a positive outlook without paying any of my users? 
Yes, everything is honest, and supportive of the uprising athletic program. No one was 
paid. 

Example:  



Social Responsibility- 
1. Are my rules about posting clear? Are my posts clear? 

I have not had to establish a CSR page about posts yet. 
2. Is all of my information acceptable for the SA district, athletes, community and 

public? 
Yes, everything is honest, and appropriate for the schools reputation.  

3. Do I post about supporting other sporting events, or academic events as school? 
I posted scores about all events, but did not remind followers to attend them as often as I 
should have. 

Example:  
 
Facebook Analytics: 
Evaluation Metrics (https://www.facebook.com/SAseahawks/insights/?section=navLikes): 

 



 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Instagram: 
Goal:	  To	  create	  and	  manage	  an	  on-‐going	  account	  for	  SA	  HS	  athletics	  to	  post	  pictures	  on	  about	  the	  
sports	  teams	  and	  athletes.	  
Objective:	  To	  Get	  at	  least	  50	  followers,	  likes	  and	  comments	  on	  pictures.	  	  
Digital	  Engagement	  Strategy:	  To	  promote	  star	  athletes	  and	  teams	  through	  athlete	  of	  the	  week	  
pictures,	  and	  posts	  after	  games.	  	  
	  

1. Implementation	  
I	  will	  show	  the	  link	  on	  the	  letter	  to	  students/parents	  /	  WordPress/twitter/Facebook	  to	  post	  
pictures	  and	  promote	  the	  athletes.	  	  

	  
2. Evaluation	  	  

I	  will	  look	  at	  my	  number	  of	  followers,	  comments	  and	  number	  of	  likes.	  
	  
I	  will	  post	  an	  athlete	  of	  the	  week	  picture	  when	  provided	  with	  an	  athlete,	  team	  photos/athletic	  shots	  
once	  to	  twice	  a	  week.	  	  Will	  evaluate	  through	  a	  third	  party	  site.	  	  
Instagram:  
Goal:	  To	  create	  and	  manage	  an	  on-‐going	  account	  for	  SA	  HS	  athletics	  to	  post	  pictures	  on	  about	  the	  
sports	  teams	  and	  athletes.	  
Objective:	  To	  Get	  at	  least	  50	  followers,	  likes	  and	  comments	  on	  pictures.	  	  
Target Audience: Sussex Academy athletes, teachers, administration, parents, and community 
Strategy: Highlight information, pictures, and engaging information about the teams 
 
*Tactic 1: Athlete of the week pictures 
Example 1:   
Screenshot 
 

 



 
Example 2:  Screenshot 
  

 
 



Example 3: Screenshot

 
 
Evaluation:  
Average Likes: 37.3 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 10 
Average Responses (by you): 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



*Tactic 2: Pictures of the athletic teams  
Example 1: Screenshot 

Example 2: Screenshot

 
 
 



Example 3: Screenshot 

 
 
Evaluation:  
Average Likes:33 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 4 
Average Responses (by you): 0 
 
 
 
 
 
 
 
 
 
 
 
 



*Tactic 3: Sport score updates 
Example 1:  Screenshot 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Example 2:  Screenshot 

 
 
Example 3: Screenshot  

 
 
 



Evaluation:  
Average Likes: 33 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 2.6 
Average Responses (by you): 0 
 
Evaluation:  This application generated the most engagement from students at SA, it also did 
generate more followers, and likes than I expected.  It was a little difficult to post on often, 
because it is mostly pictures. It was hard to get coaches to send me athletic photos, as well as, 
keep track of which kids had the consent forms handed in.  I think it is a great idea, and kids love 
it but I would need more access to photos, if I were to use this with another organization.  
 
*TARES Analysis  
Trustfulness- 

4. Am I honest about games posts? Is there a site to back up results? 
Yes, I am.  All of the scores are on Sussex Academy Sports website. 

5. Am I professional on the site? 
Yes, I use appropriate language, terms, and speak to the general public. 

6. Do I posts accurate stats and posts about the athletes? 
Yes, when I write athlete of the weeks, or discuss stats, there are stats to back me up on 
the sports website or coaches.  
Example: 

 
 



Authenticity-  
7. Do I use visual and descriptive language? 

I have used descriptive/candid photos, paragraphs explaining, and pictures. 
8. Do I use a special hash tag every time? 

I try and use #Seahawks or #SAseahawks, but would like to more. 
9. Are the pictures and posts filled with excitement? 

The pictures are candid and posed, but they are filled with a lot of exclamation points for 
excitement.  

Example:  
Respectfulness- 

10. Am I using professional language about my athletes? 
Yes, I use only professional and appropriate language. 

11. Am I using professional language to my followers? 
Yes, I use professional language. 

12. Am I letting them post about their concerns on my pages? And responding nicely? 
There has been a lot of likes, there was a small outburst where some kids felt as though 
the soccer team was not getting enough attention.  They left 25 comments on the picture, 
and I commented promptly and accordingly.  



Example:  
Equity- 

13. Are the statistics posted in a complex manner that non- athletes can’t understand? 
No, if there are stats reported, they are explained. 

14. Are my pages suitable for the comprehension of young high school students, as well 
as, parents? 
Yes, I use comprehendible language and word choice.  

15. Does my information promote a positive outlook? 
Yes, everything is honest, and supportive of the uprising athletic program.  

Example:  
Social Responsibility- 

16. Are my rules about posting clear? Are my posts clear? 
I have not had to establish a CSR page about posts yet. 

17. Is all of my information acceptable for the SA district, athletes, community and 
public? 
Yes, everything is honest, and appropriate for the schools reputation.  



18. Do I post about supporting other sporting events, or academic events as school? 
I did not post pictures before the games, reminding them to attend. I just posted pictures 
after.  Example: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Instagram Analytics: 
Evaluation Metrics (https://wordpress.com/stats/day/sussexacademyathletics.wordpress.com): 

 





 
 
 
 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



WordPress:	  
Goal:	  To	  create	  and	  maintain	  a	  WP	  website	  for	  SA	  Varsity	  athletics	  to	  use	  
Objective:	  To	  generate	  interest	  and	  accessible	  knowledge	  about	  SA	  Varsity	  athletics	  
Digital	  Engagement	  Strategy:	  To	  use	  WP	  to	  get	  the	  community	  involved	  through	  discussion	  	  
	  

1. Implementation	  
In	  the	  letter	  to	  students/parents	  I	  will	  provide	  links	  to	  bring	  awareness	  of	  the	  sites.	  	  I’ll	  
update	  throughout	  the	  month,	  on	  events,	  practices,	  try-‐out	  information,	  physical	  forms,	  and	  
any	  recognition	  of	  athletic	  accomplishments.	  

	  
2. Evaluation	  	  

I	  will	  evaluate	  through	  the	  amount	  of	  views,	  comments	  and	  the	  statistic	  page	  on	  the	  WP	  site.	  
	  

I	  will	  post	  this	  information	  at	  least	  once	  a	  month,	  these	  students/parents	  do	  not	  seem	  to	  know	  
much	  about	  WP.	  	  Therefore,	  the	  other	  applications	  will	  take	  priority,	  since	  they	  are	  more	  popular.	  
WordPress	  
Goal:	  To	  create	  and	  manage	  an	  on-‐going	  account	  for	  SA	  HS	  athletics	  to	  post	  pictures,	  and	  
information	  about	  the	  sports	  teams	  and	  athletes.	  
Objective:	  To	  generate	  interest	  and	  accessible	  knowledge	  about	  SA	  Varsity	  athletics	  
Target Audience: Sussex Academy athletes, teachers, administration, parents, and community 
Strategy: Highlight information, pictures, and engaging information about the teams 
 
*Tactic 1: Sport scores  
Example 1:  Screenshot 

 
 
 
 
 
 
 
 
 
 
 
 



Example 2:  Screenshot 

 
 
Evaluation:  
Average Likes: 0 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 0 
Average Responses (by you): 0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



*Tactic 2:  Information about sports from school official website 
Example 1:  Screenshot  

 
 
Example 2:  Screenshot 

 
 
 
 



Example 3: Screenshot 

 
 
Evaluation:  
Average Likes:0 
Average Favorites: 0 
Average RTs: 0 
Average Comments: 0 
Average Responses (by you): 0 
 
Evaluation: This application generated the least amount of views, likes, shares, and comments.  It 
was also my least favorite site to use.  One I am unfamiliar with it, and it was difficult to learn 
how to use, two a lot of the parents and students had no idea what this was.  It generated the least 
amount of engagement, and it was difficult to decide what to post onto the site. 
 
*TARES Analysis  
Trustfulness- 

19. Am I honest about games posts? Is there a site to back up results? 
Yes, I am.  All of the scores are on Sussex Academy Sports website. 

20. Am I professional on the site? 
Yes, I use appropriate language, terms, and speak to the general public. 

21. Do I posts accurate stats and posts about the athletes? 
Yes, everything can be proven through the school website. 



Example: 

 
 
Authenticity-  

22. Do I use visual and descriptive language? 
I have not used a lot of descriptive or visual language yet.  

23. Do I use a special hash tag every time? 
I have not used the special hash tag on here.  

24. Are the pictures and posts filled with excitement? 
Yes, there are candid’s/ and posed photos.  
Example: 

 
Respectfulness- 

25. Am I using professional language about my athletes? 
Yes, I use only professional and appropriate language. 

26. Am I using professional language to my followers? 
Yes, I use professional language. 

27. Am I letting them post about their concerns on my pages? And responding nicely? 
There has not been a lot of engagement, and there have not been many posts on the page.  



Example:  
 
 
 
Equity- 

28. Are the statistics posted in a complex manner that non- athletes can’t understand? 
No, if there are stats reported, they are explained. 

29. Are my pages suitable for the comprehension of young high school students, as well 
as, parents? 
Yes, I use comprehendible language and word choice.  

30. Does my information promote a positive outlook without paying users? 
Yes, everything is honest, and supportive of the uprising athletic program. No one was 
paid. 



Example: 

 
Social Responsibility- 

31. Are my rules about posting clear? Are my posts clear? 
I have not had to establish a CSR page about posts yet. 

32. Is all of my information acceptable for the SA district, athletes, community and 
public? 
Yes, everything is honest, and appropriate for the schools reputation.  

33. Do I post about supporting other sporting events, or academic events as school? 
No I have not, because it is more of a blog, rather than updating the followers every day.  
Example:

 
 



WordPress Analytics: 
Evaluation Metrics (https://wordpress.com/stats/day/sussexacademyathletics.wordpress.com): 

 
 
 
 


